
 
    
      
                                                                                                               
    

                       

2009 - 2010 
CONTINUOUS IMPROVEMENT PLAN 

Title I Schoolwide Plan 
Note:  Blank copy is available on www.alsde.edu , e-GAP, Document Library 

Federal Programs Director submits required plans to LEA system’s e-GAP Document Library 
 

�
�

NAME OF SCHOOL:  Red Level School 

STREET ADDRESS:  28551 Barrow Road CITY:  Red Level STATE:  Alabama ZIP CODE:  36474 

CONTACT: Chris Thomasson TELEPHONE:  334-469-5315 E-MAIL  chris.thomasson@cov.k12.al.us 

Identified for School Improvement?  No     Yes      Delay   Status  
Year 1     or    Year 2                  *Submit to LEA for Board approval.  Retain the original plan in the LEA.  Submit the plan electronically to your system’s e-GAP Document Library by November 3, 2009.    
 

Year 3     or    Year 4 or more    Submit to LEA for Board approval.  Scan  PAGE ONE and  PAGE TWO to indicate signatures.  Submit the plan and signature pages electronically to your system’s e-GAP Document                         
                                                                Library by November 3, 2009.  
Made AYP?  
YES        NO     

 

Made AMAOs (ELL)?      
YES    
NO         
N/A         
 

Career Tech 
Made AYP? 
YES   
NO        
N/A         
      
 

Are all federal resources 
(including Titles I, II, III, IV, 
V, and VI) used to 
coordinate and supplement 
existing services and not 
used to provide services that, 
in the absence of federal 
funds, would be provided by 
another fund source?            

YES    NO                                        

Describe how this plan will be made available to parents and other stakeholders, such as through parent meetings or on Web sites.  
NOTE:  The Parental Involvement section of this plan must be distributed to all parents.  
 
The Continuous Improvement Plan (CIP) for Red Level School will be available to parents and other stakeholders in the high school office, 
elementary office, the school library, the school guidance offices, the elementary office and the administrative offices.  The CIP will also be 
available on the school website www.redlevelschool.com  as well as formally presented at the first Title I/PTO meeting of the year with revisions 
being reviewed at each quarterly meeting. 
 
 
 
 

*Board Approval:  Yes       No                          Board approval received on ____Nov. 5_________________________, 2009. 
 
  Board  Signature: 
 
Superintendent Signature:  

Terry Holley 
 Date:                                                                                                                                    

Federal Programs Coordinator Signature:  
Ricky Messick 

 Date:                                                                                                                                    

Principal Signature:  
Johny Odom 

 Date: 



 
    
      
                                                                                                               
    

                       

 
CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEME NTATION TEAM 

 
This plan was developed/or revised during the following time period (May-September 2009_): 
 
Provide a brief description of the planning process, including how teachers will be involved in decisions regarding the use of state academic assessments, and other data sources in order to provide information on and to 
improve the achievement of individual students and the overall instructional program and how parents were involved with faculty and staff in developing, and implementing the CIP (Title I, Section 1116(b)(A)(viii): 

 
In May, 2009, the CIP leadership team met to reflect on the effectiveness of the 2009-10 CIP.  The leadership team discussed the strategies they felt were effective and those that needed revising.  In August, 2009, the 
team disaggregated the SAT, ARMT, AHSGE, ADAW, ASA and DIBELS assessment data to identify the strengths and weaknesses in order to improve our school’s instructional program.  The team identified 
those students who were either partially proficient or non proficient in order to track individual stu dents.  The team also looked at the Pride Surveys data, the School Incident Report, PEPE data, the Career and 
Technical Education Improvement Plan data, and other local data.  In September, 2009 the assessment results were compiled in a data folder.  The faculty and parents will use the data information provided in the 
following: ways:  which elements have been successfully mastered and need not be included in the next year’s plan; the elements that have been mastered, but still require continued monitoring during the 2009-10 
school year; the elements that have not been mastered and must be included in the 2009-10 CIP.  The results will be shared with faculty, staff, and parents, and their input will be encouraged.  The school leadership 
team will meet to suggest strategies, professional development, and budget requirements for the 2009-10 CIP Plan.  When the draft is completed, faculty and staff will review it and suggest modifications if needed.  
When finalized, the CIP for the 2009-10 school year will be published and shared with the community and stakeholders.  Requested modifications will be examined and decisions made by the school leadership team 
and faculty/staff.  The finalized CIP will be sent to the district school board for approval and signature.  As the school year progresses, the CIP team will meet to review progress and to share and discuss feedback 
from special groups within our school that directly affect student achievement. 

 
 

Instructional 
 Leadership Team Names 

(The Leadership Team must include the principal, faculty 
[including ELL resource lead teacher if applicable], staff, 

parents, community stakeholders, and/or students.) 

Positions 
(Identify position held, e.g., Administration, Faculty, Staff, Grade 

Level and/or Subject Area, Parents and Community members.) 
 
 

Signatures 
(Indicates participation in the 

development of the CIP) 



 
    
      
                                                                                                               
    

                       

Johnny Odom 
Chris Thomasson 

Jessica Ward 
Melissa Nall 
Tracie Locke 

Stephanie Taunton 
Jenny Henderson 
Jerome Parker 

Brenda Johnson 
Alane Brunson 
Terry Holley 

Ricky Messick 
Heath Hendricks 
Whitney Wright 

Charlotte Ingram 

Principal 
Assistant Principal 

Elementary Teacher 
Jr. High English Teacher/Parent 

High School Science Teacher 
Reading Coach/Parent 

Special Ed.  Teacher/Parent 
High School Guidance Counselor 

Elementary Guidance Counselor/Parent 
LEA CIP Coordinator 

Superintendent 
Federal Program Coordinator 

Student 
Student 

Student Parent Member 
 
 

 
 

 
 

Part I - SUMMARY OF NEEDS BASED ON A COMPREHENSIVE REVIEW OF DATA  
  

 
 
 
 
 
 

Directions:  Insert a copy of your one-page School Status Report in this TEXT BOX.  You may access this report on 
the web at www.alsde.edu: 

·  Click on Accountability Reporting.   
·  Choose 2008-2009.   
·  Select Annual Accountability Results Report.    
·  Select your system and school.   
·  Press the Graphics Select Tool button located on the top of the page and select the chart beginning with the 

school name.  (Note:  Do not include the legend.)   
·  Then, right click and select COPY.   
·  Return to this document and CLICK IN THIS BOX.   
·  Then, right click to PASTE the chart.    
·  Adjust the size of the text box to display your test results. 



 
    
      
                                                                                                               
    

                       



 
    
      
                                                                                                               
    

                       

Part I - continued – DIRECTIONS: NEEDS ASSESSMENT- SUMMARY OF DATA:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review 
a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic 
indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students. 
 

Alabama Science Assessment:  

Strengths: 
67% if the student population in grades 5 & 7 scored proficient on the ASA (Levels III & IV) 
 
 

Weaknesses: 
33% of the student population in grades 5 & 7 didn’t meet the standards or partially met the 
standards on the ASA (Levels I & II) 

Stanford 10 

Strengths: 
60% of third grade students scored in the sixth stanine for Total Reading as compared to a 45-5 SAI National  
Percentile Rank-Stanine Comparison 
 

Weaknesses: 
40% of fifth grade students scored in the fifth stanine for Total Math as compared to 49-5 SAI 
National Percentile Rank-Stanine Comparison  

Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data). 
The Continuous Improvement Plan Team met to analyze the AHSGE, SAT, ARMT, DIBELS, ASA and ADAW data to identify the strengths and weaknesses of our school population.  The information gathered was used to develop 
strategies for improvement in student learning.  Strategies for improvement will weigh heavily on the data from last year’s AHSGE, ADAW, SAT, ARMT, ASA, Parental Involvement Plans, Needs Assessment and DIBELS results.   
Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that highly qualified, well-trained teachers provide instruction and how their assignments most effectively address identified  
academic needs. 
Our school’s administration places a lot of emphasis on hiring new teachers who meet the Highly Qualified Status when making staffing decisions.  The new faculty is made aware of the importance of using the CIP when writing         
lesson plans to ensure that the academic weaknesses are targeted in order to improve student achievement.  Lesson plans are checked by administration on a weekly basis to ensure that the assessment standards are being taught.  
Number and percentage of teachers Non-HQT:   
One teacher (2%) is not HQT 
 

Number and percentage of Classes Taught by Non-HQT:   
10% of core classes taught by Non-HQT 
(One teacher presently working toward HQ Status) 

Alabama High School Graduation Exam (AHSGE):  
Strengths:  *********************** 
89% of the student population in grades 10-12 scored proficient in the areas of Science/Biology on  
the AHSGE 
 

Weaknesses:  
According to the AYP Status Report, Although the special education subgroup made adequate yearly 
progress under Safe Harbor, the proficiency   rates rate in reading is -13.82 
                                             

Alabama Reading and Mathematics Test (ARMT):  

Strengths: 
83% of the student population in grades 3-8 scored proficient in the area of reading 
(Levels III & IV) 
 

Weaknesses: 
25% of the student population in grades 3-8 partially met the standards in the area of math (Level II)  
2% of the student population in grades 3-8 did not meet the standards in the area of math (Level I) 

Dynamic Indicators of Basic Early Literacy Skills (DIBELS): 

Strengths: 
97% of the first grade student population benchmarked in the area of ORF in the spring on DIBELS 

Weaknesses: 
In the area of ORF, there was a 20% decrease in the number of second grade students that 
benchmarked from the mid-year assessment to the end of the year assessment. 
 



 
    
      
                                                                                                               
    

                       

  
 
 

Part I - Continued: 

Alabama Direct Assessment of Writing (ADAW): 

Strengths: 
73% of the student population in grades 5, 7, & 10 either met or exceeded the standards on the Focused Holistic 
section of the ADAW in the narrative and expository modes 
  

Weaknesses: 
In analyzing the analytical scores of the ADAW, the data indicated that 56% of the student population in 
grades 5, 7, & 10 did not meet or partially met the standards in grammar and usage, writing mechanics, 
and sentence formation. 
 

ACCESS for English Language Learners (ELLs):   

Strengths: 

N/A     (At the present time, RLS doesn’t have any students who qualify as ELL.  The Covington County               
Board of Education has a system-wide ELL Plan that will be used if an ELL student enrolls.) 

Weaknesses: 
 
N/A 
 

Professional Education Personnel Evaluation (PEPE) School Profile Information: 

Strengths:  
The summary of PEPE results indicates that the teachers over-all school mean was 3.5 in competency indicators 1.0
-8.0/ 
 

Weaknesses: 
The summary of PEPE results indicates that the teachers scored a 3.2 in competency indicator 3.4 (Uses 
Assessment Results) 

Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data) 

Strengths: 
100% of the students tested met the standards in the area of reading on the AAA. (Level III) 
Students have access and use technology on a regular basis. (Library Media Center, Renaissance Learning,  
Odyssey, Kids College) 
An Access Lab is available that is fully functional with web-based classes and video conferencing. 
 

Weaknesses: 
One student partially met the standards in the area of math on the AAA.  (Level II) 

Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments): 

Strengths:   
Tracking of partially proficient and non proficient  9th grade students on an individual basis by the school 
 Counselor that analyze both SAT 10 and ARMT data, Impact Survey results, DIBELS Data, and unit test to  
ensure that 9th grade teachers know the strengths and weaknesses of the freshmen students .    
 

Weaknesses: 
No tracking system available for freshmen students who are new to our school 

Career and Technical Education Program Improvement Plan: 

Strengths: 
The Jobs for Alabama Graduates (JAG) program is available for students in grades 9-12.  
All Career/Tech programs have been certified and meet BIC requirements.   
Dual-enrollment classes are offered at local junior colleges. 
 

Weaknesses: 
Scheduling students for Career/Tech classes and JAG classes continue to be a problem. 



 
    
      
                                                                                                               
    

                       

 



 
    
      
                                                                                                               
    

                       

Part I – Continued    (CULTURE RELATED DATA):  

School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, or student 
attendance). 
Strengths: 
Only three discipline referrals were related to drug or alcohol incidents. 

Weaknesses: 
A total of 627 discipline referrals were made during the 2008-2009 school year.    
 

School Demographic Information related to drop-out information and graduation rate data. 

Strengths: 
100% of the student population from the Class of 2009 fulfilled all of the requirements for graduating with a diploma. 
Only one student was classified as a Drop-Out in the 2008-09 school year. 

Weaknesses: 
2 students  AOD students passed portions of the AHSGRE. 
 

School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty. 

Strengths: 
All teachers in grades K-8 are fully certified in AMSTI Science and Math. 

Weaknesses: 
Teachers were out 695.5 days last year due to sickness. 

School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves  (if applicable). 

Strengths:  
There was a reduction of 679.50 total days absent by students in grades K-12. 

Weaknesses: 
2792 student absences occurred in grades K-6 
3867 student absences occurred in grades 7-12 

School Perception Information related to parent perceptions and parent needs including information about literacy and education levels. 

Strengths: 
A reading class has been created for 10th grade students. 
Remediation classes for reading has been implemented for students who have not passed the reading portion of the  
AHSGE. 

Weaknesses: 
According to a survey that was administered to parents and community leaders only 71% of 
parents and stakeholders believe that teachers inform parents of students progress and  areas of 
specific need. 

School Perception Information related to student PRIDE data. 

Strengths: 
88% of the student population who took the Pride Surveys in grades 6th -12th reported that they are not afraid 
at school or do not fear being hurt at school. 
 

Weaknesses: 
36% of the student population who took the Pride Surveys in grades 6th – 12th reported that they 
were threatened by a fellow student. (Bullying) 

School Process Information related to an analysis of existing curricula  focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs).  

Strengths: 

N/A   (At the present time, there are no ELL students enrolled at RLHS.) 

Weaknesses: 

N/A 
School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs).  

Strengths: 
Our elementary school counselor is WIDA trained and certified to assess ELL. 

Weaknesses: 

School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities. 

Strengths: 
Pacing guides are implemented in grades 2-6.   
Students in grades 3-4 take Common Assessments on a monthly basis, which aids teachers in tracking students’           
strengths and weaknesses. 
Students in 12th grade who have not passed all parts of the AHSGE must attend remediation classes. 
The Credit Recovery program is available to help at-risk high school students earn a diploma.   

Weaknesses: 
Due to the social studies curriculum alignment issues in the Alabama State Course of Study and       
how it correlates with the AHSGE, scores on the social studies portion of the exam usually start       
out low, but gradually increases with each passing year. 
Complacency of 11th grade students taking the AHSGE, specifically students working toward 
earning an Alabama Occupational Diploma (AOD). 



 
    
      
                                                                                                               
    

                       

Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in 
the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need. 
CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIF IED WEAKNESSES AND GAPS):   
 
Increase the proficiency rate of students in grades 10-12 among the student population by 5 points in reading as tested by the AHSGE 
Maintain the 100% graduation rate for the 2009-10 school year 
 
Data Results on which goal is based: 
The data results were compiled and analyzed during August, 2009 for the 2009-10 school year based on the school reports for each of the following assessments: 
Alabama High School Graduation Exam (AHSGE)                                  Drop out rate or graduation rate from previous school years                     School Status Report    

 

COURSES OF STUDY 
 
 

REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES 

WHICH COURSE OF STUDY 
STANDARDS, AHSGE 

STANDARDS/OBJECTIVES, 
ELIGIBLE CONTENT, OR WIDA* 

STANDARDS ARE LINKED TO 
EACH STRATEGY? 

WHAT RESEARCH-BASED STRATEGIES/ACTIONS 
WILL BE USED 

TO IMPROVE STUDENT ACADEMIC PERFORMANCE?  
(Give specific strategies, not just programs  

or program names.) 
 

HOW WILL PROGRESS FOR EACH ACTION 
STEP BE MEASURED?  

(PERFORMANCE DATA, LISTS, SURVEYS, ETC) 

HOW WILL THE SCHOOL PROVIDE 
TIMELY ASSISTANCE IF STRATEGIES DO 

NOT CHANGE PERFORMANCE? 

WHAT RESOURCES AND SPECIFIC 
EXPENDITURES WILL BE NEEDED FOR 

SUCCESSFUL IMPLEMENTATION? 
(Ex: 6 Classroom Libraries, $.....00) 

Reading / Language Non- Mastery 
Summary 
 
Grade 10, I-4 Recognize Pro-Noun 
Antecedent 
 
Grade 11, IV-1 Demonstrate correct use 
of capitalization. 
 
Grade 12, I-6 Identify correct pronoun 
case. 
 

 STRATEGY:  Incorporate effective instructional principals 
embedded in the content.  
 
ACTION STEP:  Classroom & resource teachers will track 
students individually when & how content standards & the 
English/Language Arts Course of Study objectives are taught using 
tracking logs. 
 
Implement explicit, intensive instruction through the use of small 
groups, intervention, and reading classes to focus on reading 
deficiencies.   
 
Students that pass the AHSGE will be exempt from semester tests. 

TARGET CONTENT AREA(S): Circle One    
Assessments from the school’s adopted curriculum will 
be used to assess progress. 
 
Every nine weeks, objective-based lessons will be used to 
measure student progress through Compass Learning 
Odyssey. 
 
Use data from Compass Learning Odyssey to target 
instruction on areas of academic deficiencies. 
 
Lesson Plans 
 
Observations & walk-throughs 
 
Progress will be monitored through tracking, progress 
reports, report cards, Common Assessments, and teacher-
made tests.    

Based on the results of the Non-Mastery Summary, 
teachers will identify the objectives students have 
not mastered and provide small group instruction on 
the areas of weakness through the use of remediation 
classes daily and additional intervention. 
 
Weekly grade level meetings will be held to 
determine strategies and interventions to use. 
 
Summer remediation classes will be offered. 

AHSGE Practice booklets 
 
ACCESS 
 
Read Naturally Program 
 
Student Tracking Sheets 
 
Compass Learning Odyssey 
 
Accelerated Reader 
 
www.usetestprep.com 
 

 
 
 

TARGET GRADE LEVEL(S): 
 
Grades  10, 11, and 12 
 

  TARGET CONTENT AREA(S): Circle One    
 
Reading         Math            Science       Other    

AHSGE:  
 
Reading         Math      Science       S ocial Studies        Other 
     
    

ADDITIONAL ACADEMIC 
INDICATORS:    
Graduation Rate      

TARGET STUDENT SUBGROUP(S): 
 
All students taking the AHSGE 
Special Education subgroup 



 
    
      
                                                                                                               
    

                       

Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in 
the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need. 
CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIF IED WEAKNESSES AND GAPS):   
Increase the total grade level score 2 students, scoring proficient (levels 3 or 4) on the mathematics portion of the ARMT  
 
Data Results on which goal is based: 
The data results were compiled and analyzed during August, 2009 for the 2009-10 school year based on the school reports for each of the following assessments: 
 
ARMT (Math)                                       Stanford 10 (SAT 10)                          School Status Report                                           
 
 

COURSES OF STUDY 
 
 

REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES 

WHICH COURSE OF STUDY 
STANDARDS, AHSGE 

STANDARDS/OBJECTIVES, 
ELIGIBLE CONTENT, OR WIDA* 

STANDARDS ARE LINKED TO 
EACH STRATEGY? 

WHAT RESEARCH-BASED STRATEGIES/ACTIONS 
WILL BE USED 

TO IMPROVE STUDENT ACADEMIC PERFORMANCE?  
(Give specific strategies, not just programs  

or program names.) 
 

HOW WILL PROGRESS FOR EACH ACTION 
STEP BE MEASURED?  

(PERFORMANCE DATA, LISTS, SURVEYS, ETC) 

HOW WILL THE SCHOOL PROVIDE 
TIMELY ASSISTANCE IF STRATEGIES DO 

NOT CHANGE PERFORMANCE? 

WHAT RESOURCES AND SPECIFIC 
EXPENDITURES WILL BE NEEDED FOR 

SUCCESSFUL IMPLEMENTATION? 
(Ex: 6 Classroom Libraries, $.....00) 

ARMT School Report  
 
Grade 3-Recognize data as categorical 
on numerical 
Grade 4-Represent categorical and 
numerical data using tables and graphs 
Grade 5-Convert units of measurement 
within the same system. 
Grade 6-Determinet the distance 
between two points on a scale drawing 
or map using proportional reasoning. 
Grade 7-Determing the probability of a 
compound event. 
Grade 8-Determine the surface area and 
volume of rectangular prisms, 
cylinders, and pyramids. 

 STRATEGY:   Work collaboratively to implement the 
Mathematics Pacing Guides. 
 
ACTION STEP:   
During weekly grade level meetings, third and fourth grade 
teachers will discuss and use the Common Assessment data in 
instructional planning. 
 
Identify students according to individualized needs to target 
specific areas of weakness.(Levels I, II) 
 
Classroom & resource teachers will track when & how content 
standards & the Mathematics Course of Study objectives are 
taught. 
 
Implement explicit, intensive instruction through the use of small 
groups, intervention, and math classes to focus on math 
deficiencies.   
 
Use Accelerated Math to target individual needs of each student. 
 
 

Full implementation of AMSTI Math 
 
Assessments from the school’s adopted curriculum will 
be used to assess progress. Examples-Progress Reports 
and Report Cards. 
 
Every nine weeks, objective-based lessons will be used to 
measure student progress through Compass Learning 
Odyssey. 
 
Use data from Compass Learning Odyssey and Kids 
College to target instruction on areas of academic 
deficiencies. 
 
Use the Common Assessments to monitor each student’s 
progress on a monthly basis.(Grades 3,4) 
 
Lesson Plans 
 
 
 

Based on the results of the data, teachers will 
identify the objectives students have not mastered 
and provide small group instruction on the areas of 
weakness through the use of remediation classes and 
additional intervention. 
 
Each grading period teachers will assign workbooks 
generated through Kid’s College for students not 
making adequate progress toward attaining goals.   
 
Use paraprofessionals to provide one-on-one 
instruction for students who are not mastering 
objectives.   
 

AMSTI Math  
 
Compass Learning Odyssey 
 
Kids College  
 
Accelerated Math 
 
Common Assessments 
 
Tracking Logs 
 
 
 

 

TARGET GRADE LEVEL(S): 
 
Grades 3, 4, 5, 6, 7, and 8 
 

TARGET CONTENT AREA(S): Circle One    
  
Reading         Math         Science         Other 

AHSGE:  
 
Reading          Math       Science         Social Studies       Other 
 

ADDITIONAL ACADEMIC 
INDICATORS:    
SAT 10 report (math) 
 

TARGET STUDENT SUBGROUP(S): 
 
Special Education subgroup 



 
    
      
                                                                                                               
    

                       

 
 
Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in 
the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need. 
CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIF IED WEAKNESSES AND GAPS):   
 
Increase the number  of students scoring proficient or higher in the Analytical scores on the Alabama Direct Assessment of Writing (ADAW) 
 
Data Results on which goal is based: 
The data results were compiled and analyzed during August, 2009 for the 2009-10 school year based on the school reports for each of the following assessments: 
ADAW  report                                      SAT 10 report (Language) 
 
 

COURSES OF STUDY 
 
 

REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES 

WHICH COURSE OF STUDY 
STANDARDS, AHSGE 

STANDARDS/OBJECTIVES, 
ELIGIBLE CONTENT, OR WIDA* 

STANDARDS ARE LINKED TO 
EACH STRATEGY? 

WHAT RESEARCH-BASED STRATEGIES/ACTIONS 
WILL BE USED 

TO IMPROVE STUDENT ACADEMIC PERFORMANCE?  
(Give specific strategies, not just programs  

or program names.) 
 

HOW WILL PROGRESS FOR EACH ACTION 
STEP BE MEASURED?  

(PERFORMANCE DATA, LISTS, SURVEYS, ETC) 

HOW WILL THE SCHOOL PROVIDE 
TIMELY ASSISTANCE IF STRATEGIES DO 

NOT CHANGE PERFORMANCE? 

WHAT RESOURCES AND SPECIFIC 
EXPENDITURES WILL BE NEEDED FOR 

SUCCESSFUL IMPLEMENTATION? 
(Ex: 6 Classroom Libraries, $.....00) 

ARMT School Report 
 
Grade 5, Demonstrate reading 
vocabulary knowledge. 
 
Grade 7, Apply strategies to 
comprehend textual/informational and 
functional materials. 
 
AHSGRE Non-Mastery Report 
 
Grade 11 III-1 Demonstrate correct 
sentence structure 

 STRATEGY:  Implement explicit instruction in every classroom, 
focusing on the analytical component of the ADAW, which 
includes grammar and usage, writing mechanics, and sentence 
formation. 
 
 
ACTION STEP:   
Conduct monthly grade level meetings led by teachers to review 
and respond to student progress. 
 
The use of the Odyssey writing program. 
 
 
 
 

Develop a school-wide writing plan, which will be 
implemented in grades K-12. 
 
Alabama Direct Assessment of Writing data will be 
reviewed to track individual student needs. 
 
Grade level Vocabulary test will be administered weekly 
in grade 5,7,and 10 
 

Writers Learning System will be used  by  the 
teacher  to monitor student performance in grades 5, 
7, and 10.   
 
Student portfolios will be utilized in grades K-8. by 
the teacher  to track bench mark areas 
 
 

Writing Learning Systems 
 
AMSTI Journals 
 
Compass Odyssey Learning 
 
Student Portfolios 
 
 

 
 
 
 
 

TARGET GRADE LEVEL(S): 
 
Grades 5, 7, & 10 

TARGET CONTENT AREA(S): Circle One    
  
  Reading                Math          Science         Other 

AHSGE:  
 
Reading          Math       Science         Social Studies       Other 
 

ADDITIONAL ACADEMIC 
INDICATORS:    
SAT 10 report (Language) 
 

TARGET STUDENT SUBGROUP(S): 
 
Grades K-4, 6, 6, 8, 9, 11-12  



 
    
      
                                                                                                               
    

                       

 
 
 
Part III - GOAL TO ADDRESS  ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs)  AND ENGLISH PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation as part of the needs 
assessment in forming goals.  If any ELL student did not make AMAOs complete this page. 

ENGLISH PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED  WEAKNESSES AND GAPS): 
 

Not Applicable    (At the present time, there are no ELL students enrolled at our school.) 
 
Data on which goal is based: 
 

 
WIDA ENGLISH LANGUAGE 
PROFICIENCY STANDARDS 

REFORM STRATEGIES BENCHMARKS INTERVENTIONS 
 

RESOURCES 

WHICH WIDA* ENGLISH 
LANGUAGE PROFICIENCY  

STANDARDS OR DOMAINS ARE 
LINKED TO EACH STRATEGY? 

WHAT RESEARCH-BASED 
STRATEGIES/ACTIONS WILL BE USED 

TO IMPROVE STUDENT ACADEMIC 
PERFORMANCE?  

(Give specific strategies, not just programs  
or program names.) 

 

HOW WILL PROGRESS FOR EACH ACTION STEP 
BE MEASURED?  

(PERFORMANCE DATA, LISTS, SURVEYS, ETC) 

HOW WILL THE SCHOOL PROVIDE TIMELY 
ASSISTANCE IF STRATEGIES DO NOT CHANGE 

PERFORMANCE? 

WHAT RESOURCES AND SPECIFIC 
EXPENDITURES WILL BE NEEDED FOR 

SUCCESSFUL IMPLEMENTATION? 
(Ex: 6 Classroom Libraries, $.....00) 

 STRATEGY: 
 
 
ACTION STEP: 

   

 STRATEGY: 
 
 
ACTION STEP: 

 

                     N/A 
  

 STRATEGY: 
 
 
ACTION STEP: 

   

  
*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong. 

TARGET GRADE LEVEL(S):  TARGET ELP LANGUAGE DOMAIN(S):  
Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension 



 
    
      
                                                                                                               
    

                       

 
 
 
Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND BUILDING SUPPORTIV E LEARNING ENVIRONMENTS       Strategies developed to address 
improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community involvement, 
teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts. 
 

CULTURE 
 

(REFER TO CULTURAL DATA IN NEEDS 
ASSESSMENT) 

REFORM STRATEGIES BENCHMARKS INTERVENTIONS 
 

RESOURCES 

WHAT CHALLENGES RELATED TO 
SCHOOL, SAFETY, CLASSROOM 

MANAGEMENT/DISCIPLINE, AND 
SUPPORTIVE LEARNING 

ENVIRONMENTS HAVE BEEN 
IDENTIFIED THROUGH THE REVIEW OF 
SCHOOL DEMOGRAPHIC, PERCEPTION, 

AND PROCESS DATA? 

WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED  
TO IMPROVE CULTURAL BARRIERS IMPACTING STUDENT 

ACADEMIC PERFORMANCE?  
(Give specific strategies, not just programs  

or program names.) 
 
 

HOW WILL PROGRESS FOR EACH 
ACTION STEP BE MEASURED?  
(PERFORMANCE DATA, LISTS, 

SURVEYS, ETC) 

HOW WILL THE SCHOOL PROVIDE 
TIMELY ADJUSTMENT IF 

STRATEGIES DO NOT CHANGE 
PERFORMANCE? 

WHAT RESOURCES AND SPECIFIC 
EXPENDITURES WILL BE NEEDED FOR 

SUCCESSFUL IMPLEMENTATION? 
(Ex: Teacher Incentives,Title II $.....00, Supplies 

for Mentors/Mentees, etc.) 
 
 

 
Regular Education students passing all 
or parts of the Alabama High-School 
Graduation Exam. 
 
Special Education students passing all 
or parts of the Alabama High-School 
Graduation Exam. 

STRATEGY:  Students that pass all parts of the AHSGE during their 
tenth grade year will be exempt from taking their semester exams 
 
Seniors that have not passed a portion of the GRE will not be 
eligible for early dismissal. 
 
ACTION STEP:  

·  AHSGE results for students in grades 10-12 will determine each students 
status. 

 

  Students must be in good standing in the 
subject areas (C average or higher) 
 
Teachers will be given the tracking logs. 

Providing positive role models and 
meaningful relationships between 
students and teachers. 

STRATEGY: 

·  Students paired with a responsible adult or older student 
who will  make contact with the students several times a 
week  (Mentoring Program) 

·  Our parent  involvement committee works with students to 
help motivate students to achieve 

 
ACTION STEP: 

·  Match students with role models within the school and 
community. 

·  Conferences between the 
students and the counselor 
to discuss the program   

·  Progress reports, report 
cards, and teacher 
observations will be used 
in evaluating its 
effectiveness 

·  Surveys to determine what 
proved effective with the 
program 

If there is a conflict with a student 
and his/her role model, then the 
committee will look at selecting 
another role model 

 
N/A 



 
    
      
                                                                                                               
    

                       

Discourage bullying and encourage 
conflict resolution strategies. 

STRATEGY: 
·  Counselor will teach lessons on bullying and conflict resolution. 
·  Students will have access to research-based character building programs 

which discourages bullying and succumbing to peer pressure.   
·  Use of resource officer to discourage bullying and negative peer pressure. 
·  Use the DARE, CARE, ALCAP and Manners of the Heart organizations 

and programs to discourage bullying and negative peer pressure. 
·  Bus VCT 

 
ACTION STEP: 

·  Implement the programs and resources available. 

·  Surveys will be given at 
the beginning and end of 
programs. 

·  Students will be 
encouraged to make 
comments concerning the 
programs. 

·  Helping Resources 
identified at the onset of 
the programs will be 
available to help students 
who have personal 
concerns. 

Learning Through Sports 
DARE 
CARE 
ALCAP  
Manners of the Heart 
Stepping Up 
Get Real About Violence 
Too Good for Drugs 
Resource Officer 
Tear’s On the Highway 



 
    
      
                                                                                                               
    

                       

Part V - Additional Components To Be Addressed to Satisfy Federal Requirements  
 

1.  Teacher Mentoring:  Describe teacher mentoring activities.  For example, are new or inexperienced teachers given support from an assigned master teacher and what does that support look like?  (Section 1116) 

Two first year teachers participated in the newly funded Alabama teacher Mentoring Program.  Research indicates that a well planned and well implemented mentoring program reduces teacher attrition, reduces  
Teacher attrition, reduces recruitment and retention costs to local schools, and increases student achievement. 
 
2.  Budget:  Describe the coordination of all federal, state, and local programs.  (Note:  NCLB Section 1116 requires that each year Title I schools identified for improvement  must reserve the equivalent of 10% of the 
school-level allocation made available to the school under Section 1113 specifically for professional development opportunities for teachers.  Budgets should reflect this set-aside.) See the sample budget on a later page. 
 
 

See Attached 
 
3.  Transition:  Describe strategies to assist students in transitioning  from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be 
prepared for entry into kindergarten or how eighth grade students are prepared for high school. 

 
·  Pre-K students, along with their parents/guardians, participate in the orientation program for incoming Kindergarten students.  This program provides an opportunity for the students and their parents/ 
guardians to meet their teachers, tour the school, and receive information on school policies.  

 
·  Eighth grade students receive information from the high school counselor about the ninth grade curriculum.  The Honors Program is explained to the students.  The students are allowed to ask questions and  

              voice their concerns about their transition to high school. 
 

·  When a student transfers to our school, the student and the parent/guardian is given a tour of the school by the school counselor and introduced to the teacher(s). 
    

4.  Highly Qualified Teachers:  Describe the qualifications of teachers in the school with regard to their being highly qualified and what strategies the school, with the support of the LEA, uses to attract and retain highly 
qualified teachers. 
96% of the school’s faculty is HQ.  The school and LEA follow the state mandates for interviewing and hiring HQ applicants. 
 
 
 
 
5.  Assessments and Teacher Involvement: Describe how teachers in the school meet to collaborate regarding the use of academic assessments to provide information on and improve the achievement of individual 
students and the overall instructional program. 
 

 Our teachers are involved in the decisions regarding the use of state and local academic assessments.  Teachers administer assessments to determine if students have mastered the objectives taught.  These assessments    
 are used to determine if student mastery has been achieved or if remediation strategies need to be implemented.  Teacher input is considered at different levels of assessment results.  To help guide instruction, teachers  
 use the following ways when making instructional decisions: 

·  Third and fourth grade teachers administer Common Assessments to determine student mastery of targeted objectives/standards. 
·  The Building Based Student Support Team (BBSST) meets to develop an academic intervention plan for at-risk students.  After a period of eight to ten weeks, the team reconvenes to determine if the student has 

made adequate improvement, if the plan needs to revised, or if a referral for a special education evaluation is needed. 
·  Grade level meetings are held to plan instructional strategies based on the assessment data and progress monitoring data. 



 
    
      
                                                                                                               
    

                       

 
Teachers are represented and their input is included on a variety of committees such as the school budget committee, policy committees, the textbook selection committee, and the school calendar committee.   
  
6.  Special Populations:  Describe procedures used for each group of Migrant, English Language Learners, Economically Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless students. 

 
All students at our school have access to all services and programs available and the equal opportunity to the same free appropriate public education.  All students of special populations are afforded the opportunity to 
meet the same challenging state content and state performance standards as students of the general population. 
 
The school counselors give Employment Surveys to the parents/guardians of students upon enrollment, which determines if a student is, qualifies for the migrant program.  Migrant students have access to all services 
and programs available to other students at our school.  A copy of the survey is placed in the student’s cumulative record, and the original is sent to the Federal Programs coordinator at the Covington County Board of 
Education.  The coordinator will notify the counselors of any migrant students enrolled at our school.     
 
The elementary counselor identifies ELL students upon enrollment.  Following state guidelines, parents are required to complete a Home Language Survey at the time of registration.  The survey is kept on file in the 
students’ cumulative record.  If a Home Language Surveys indicates a language other than English as the primary language spoken at home, the system’s ELL coordinator is notified.  The elementary counselor will give 
the ACCESS Screener Assessment to determine the level of English language proficiency of the student.  If needed, the school’s ELL team will meet to determine placement.  A notice of placement will be given to the 
parents in their primary language.  
 
Applications for free and reduced lunches are given to all students at the beginning of each school year.  When a new student enrolls, the counselors provide applications to their parents/guardians.  If a family meets the 
criteria, the economically disadvantaged students are provided lunch and breakfast at reduced or at no cost to the family.  Students who are identified as economically disadvantaged have access to the same services and 
programs that other students have. 
 
Our school provides special education services that adhere to the federal and Alabama State Department of Education laws and regulations.  Students who are at risk for failure or are exhibiting behaviors that impede 
their learning or the learning of others will be referred by their teacher/s to the BBSST committee.  The team writes a plan is to address the academic and/or behavioral concerns of the student.  After the plan’s 
implementation, the BBSST committee will either release the student, or revise the existing plan, or make a Special Education referral for an in-depth evaluation.  Every effort is made to include the student’s 
parent/guardian as an integral part of the BBSST.  If the IEP determines that a student meets the criteria to receive special services, an IEP is written that specifically addresses the needs of the identified student.  All 
students who qualify for Special Education are eligible for the same services and programs that their non-disabled peers have.   
 
An open line of communication exists between the administration, the school’s resource officer, the guidance counselors, and the school’s nurse concerning the welfare and safety of each student.  The school will work 
with the family to help find resources to provide school supplies, clothing, and food to students in need.  The resource officer monitors school attendance and enforces the system’s truancy policy.  Outside agencies, such 
as the Department of Human Resources, are contacted if a situation warrants their involvement.   
 
7.  Extended Learning Opportunities:  Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of academic skills beyond the regular school day. 

 
Our school provides students with the opportunity to attend the Extended Day Program from 3:00-5:30 each day.  The 21st Century Learning Center has provided extended day learning opportunities   The instructional 
facilitator provides the students with assistance in homework and study skills.  High school students assist the instructional facilitator with meeting the needs of all the students who participate in the program.  The 21st 
Century Learning Center has provided extended day learning opportunities.  During the summer, our school provides a summer learning camp for students and a remediation program for those students who haven’t 
passed the AHSGE. 
 
On a voluntary basis, teachers meet with students who are having academic difficulties before and after school h ours. 
 
Our school’s parent involvement committee will provide mentors for at-risk students.  They will work with the teachers in providing adult tutors for struggling students.  Peer Mentoring will be used to match 



 
    
      
                                                                                                               
    

                       

elementary students with older students who will serve as positive role models. 

 
 
 
Part VI –School Parental Involvement Plan as required by Section 1118 of NCLB   [Note:  This section of the CIP (Part VI) must be distributed to Parents]: 
 
 

A. Parental Involvement:  Describe how the school will convene an annual meeting to inform parents of the school’s participation in Title I and explain Title I requirements, including the 1% set-aside, and the right of 
parents to be involved. 

At the beginning of the school year, our school holds its annual Title I/PTO meeting to inform parents of its Title I program.  The administration explains the requirements our school meets in order to receive 
Title I funding, one of which is that at least 40% of the student population must enroll in the free and reduced lunch program.  The purpose of the Title I program is to ensure that all children have a fair, equal, and 
significant opportunity to obtain a high-quality education and reach, at a minimum, proficiency on challenging State academic achievement standards and state academic assessments.”  During the meeting, school 
leaders stress to the parents about the vital role they play in educating their children.  The administration outlines the many opportunities available for parents to become actively involved in their child’s education. 
   
B. Parental Involvement:  Describe:  1. How there will be a flexible number and format of parent meetings offered;  2) How parents will be involved in the planning, review and improvement of the Title I Program 
(Note: State the school’s process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school.  

The overall goal of parental involvement is to increase participation and communication between schools and parents.  At the beginning of the school year, parents will receive updated copies of the Covington County 
Schools Code of Conduct and Red Level School’s Student Handbook.  PTO (Parent-Teacher Organization) meetings will be held each nine weeks.  Open House will be conducted as part of the first PTO meeting.  
October will be observed as Parental Involvement Month. 
 
C. Parental Involvement:  Describe how the school provides parents of participating children timely information in a uniform format and, to the extent practicable in a language they can understand, about programs 
under Title I, a description and explanation of the curriculum in use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular meetings to formulate 
suggestions and participate as appropriate in decisions related to the education of their children. 
 
Elementary and high school teachers will meet throughout the year to plan strategies to help involve parents in their child’s education.  Teachers will decide on topics of interest to be presented a PTO programs.  
Parents, grandparents, and guardians will be encouraged to become active members of the Parent Volunteer Program. 
 
 
D. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for participating students (How the School-Parent Compact is jointly 
developed with Title I parents; how it is used, reviewed, and updated). 
The Title I Committee, including parent members, reviews and updates our school’s School-Parent Compact on a yearly basis.  The compact is included in our school’s handbook, which is given to students at the            
beginning of  each school year or when a new student enrolls.  This written commitment outlines the shared responsibilities of the school, the family, and students in helping children achieve high academic standards.         
It serves as part of the parental involvement policy and includes input from parents.  Students return their signed School-Parent Compact to their homeroom teacher, which is kept on file each year. 
 
E. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. 

Parents are instructed on how to submit comments of dissatisfaction with the CIP.    Parents can make phone calls, email, or conference with the administration about any concerns they have related to the CIP.   
 



 
    
      
                                                                                                               
    

                       

F. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  (See NCLB Section 
1118, requirements for building capacity in parental involvement.) 
To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school: 
 

(1) Shall provide training for parents of participating children in understanding such topics as the State's academic content standards and State student academic achievement standards, State and local 
academic assessments, the requirements of Title I, and how to monitor their child’s progress and work with teachers to improve the achievement of their children.  (Describe) 

 
       Volunteers will be trained, as needed, to work in the classroom with students.  They will also be trained to use school equipment where feasible.  Parents are invited to join the PRLS involment group.  This group 
plans an organizes events and work days to draw parents into the school and involve them in their child’s education. 

 
(2) Shall provide materials and training to help parents to work with their children to improve their chil dren's achievement, such as literacy training and using technology, as appropriate, to foster parental  
      involvement.  (Describe)  

          
          We will use Compass Odyssey Learning and the resource room to help remediate for the ARMT in grades K-8.  Students will also use Kids College for ARMT remediation.  This program is web-based, which    
          Enables parents to become involved at home with their children’s to remediation.  Parents are also invited to attend Family Literacy nights at school once a month.  Parents can participate with their children or        
volunteer with the preparation 

 
(3) Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work 

with parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school.    (Describe)  
  

Our Parental Involvement Committee, a concerned body of parents and educators, are committed to working together as a team to promote excellence in education for the benefit of our children.  Parent/Teacher 
conferences are implemented throughout the school year as needed.  Scheduled PTO/Title I meetings and programs are held throughout the school year that is coordinated by students, parents, and faculty.  
During the meetings, parents and teachers will confer on specific items or areas of concern that will affect their children.  Our faculty believes that the education of our children is a group effort where the 
teachers and parents must work together for children to be successful.    

    
(4) Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal programs, and conduct other activities, such as parent resource 

centers, that encourage and support parents in more fully participating in the education of their children.  (Describe) 
 

Red Level School is dedicated to providing a quality education for every child by utilizing a variety of common tools to facilitate effective home/school communication.  Home visits, newsletters, mid-term progress 
reports, local newspaper articles, system-wide pamphlets, website, and report cards are resources sued to promote parental participation. 

 
(5) Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and, to the extent practicable, in a language 

the parents can understand.  (Describe) 
 

At the present time our school does not have any ELL students enrolled.  Our faculty knows and understands the vital importance of including parents/guardians in their child’s education.  If this changes, our 
school has an ELL plan in place to meet the needs of families. with primary languages other than English.  The school counselors have access to a resource called TransACT that translated information into other 
languages for families whose primary language not English.     

 
(6) Shall provide such other reasonable support for parental involvement activities as parents may request.  (Describe) 
 

Red Level School is currently participating in the second year of implementation of the 21st Century Learning Center Grant, which allows our school to become a Community Learning Center that involves students



 
    
      
                                                                                                               
    

                       

faculty, community members, and parents.  The center’s goals are met by providing a variety of programs that enhance and enrich academic achievement to all students that participate.  Our grant also provides      
opportunities to meet parent needs and interests as well as by offering adults to participate in particular classes. 

 
G. Parental Involvement:  Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; including providing 
information and school reports in a format and, to the extent practicable, in a language that parents can understand. 
We believe in providing opportunities for all parents to become involved in decision-making about how the parent/family involvement programs will be designed, implement, evaluated, and revised.  Counselors will           
provide information and school reports to non-English speaking families in their home language using a resource tool called TransACT.  All parents will be included and encouraged to actively participate in all areas of    
our school.  Parents will be involved in parent/teacher committees, PTO, volunteer activities, surveys, parent questionnaires, workshops, annual meetings, Title I meetings, and open houses.   
 
 
Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO AC ADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFIC IENCY, SCHOOL SAFETY, DISCIPLINE, AND SUPPORTIVE 
LEARNING ENVIRONMENTS  (Reminder:  NCLB Section 1116 requires that each year Title I schools identified for improvement must reserve the equivalent of 10% of the Title I school-level allocation made available to the 
school under Section 1113.  In addition, each year LEAs identified for improvement must reserve 10% of their allocations for professional development).  

·  Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?   YES        NO      
·  Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents? YES        NO      
·  Does the plan include required district-wide training for English language acquisition?  YES        NO      

(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology 
Initiatives, Publications). 

 
WHAT WEAKNESS OR NEED 
IDENTIFIED IN ACADEMIC, 
INCLUDING ELL AMAOs OR 
SCHOOL CULTURE GOALS 
WILL THE PROFESSIONAL 

LEARNING ADDRESS? 

 
WHAT TYPES OF 
PROFESSIONAL 

LEARNING WILL BE 
OFFERED?   

  
WHEN WILL THE 

SESSION BE 
DELIVERED?  

(Please list dates of future PD 
sessions, not those that have 

already taken place.) 

 
WHAT ARE THE 

EXPECTED OUTCOMES 
OF PROFESSIONAL 

LEARNING? 
(Following the professional 
learning, how will academic 

or cultural challenges be 
impacted – what does it look 

like?) 

 
HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE 
FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT 

WAYS WILL EVIDENCE BE COLLECTED TO SHOW 
EFFECTIVE ASSIMILATION/INTEGRATION OF 

STRATEGIES?  
 
 
 

 
WHAT ARE THE 

FUNDING SOURCES, 
ESTIMATED EXPENSES, 
AND PROPOSED NAMES 
OF CONSULTANTS OR 

ENTITIES? 
Example:  Title II, $....00 

Dr. Verry Goode 

DOCUMENT CONTINUOUS LEA 
REVIEW AND SUPPORT RESULTS 

 

 
Improve reading instruction of 
all students, but most especially 
that of struggling readers and 
special education students.  
 
 
 

 
Job-embedded 
professional development 
on ARI research and 
strategies 

 
Monthly turn-around 
trainings will be facilitated 
by the ARI Reading 
Coach and teacher trainers 

 
By increasing teachers’ 
knowledge of effective 
reading instruction, 
scores on the SAT-10, 
ARMT, ADAW, and 
AHSGE should increase. 

 
The reading coach will coach teachers on effective 
implementation of ARI research and strategies in grades    
K-12, through-out the year at faculty meetings 

 
ARI funds will be used.   

 



 
    
      
                                                                                                               
    

                       

 
Improve the writing skills, 
with a special focus on the 
analytical skills, of all 
students. 
 
 
 

 
Job-embedded 
professional development 
on the best practices of 
effective writing strategies 
for  journal writing  
 
Writing workshop 
provided by Troy 
Regional In-service Center 

 
January In-service 
 

 
By increasing teacher’s 
knowledge of effective 
writing instruction, 
ADAW scores should 
increase 

 
Students in grades 5,7,and 10 will keep writing journals. 

 
No funds will be needed 
to implement this 
professional development 
opportunity. 

 

 
Improve math, science, and 
technology instruction of all 
students, but most especially that 
of at-risk and special education 
students.   

 
Job-embedded 
professional development 
on AMSTI research  and 
strategies 

 
Teachers will attend 
summer training sessions 
to be become trained in 
AMSTI strategies and 
procedures. 

 
By increasing teachers’ 
knowledge of effective 
math, science, and 
technology instruction,  
scores on the SAT-10, 
ARMT, and AHSGE 
should increase 

 
Through sessions with AMSTI math and science specialists 
will check the progress being made with the implementation 
of AMSTI research and strategies. 

 
No funds will be needed 
to implement these 
professional development 
opportunities. 

 

 
 
Part VIII - Coordination of Resources/Comprehensive Budget 
 
 List all federal, state, and local monies that the school uses to run its program: 

Example: 
I.  State Foundation Funds:  

State Foundation Funds                                                                                            
Teacher Assigned Units:                             classroom teachers:             36.39              TOTAL OF ALL SALARIES 3,001,704 
Administrator Units:        
Principal:                     1.00      
Assistant Principal:    1.00  
Counselor:                   1.50    
Librarian:                    1.50    
Child Nutrition Transfers for State Mandated Salaries and Benefits 115,175 
                                                                                                                                       TOTAL FOUNDATION FUNDS 3,116,879 
OTHER STATE FUNDS:  
School Nurse Program - .24 FTE School Nurse 8,897 
AL Reading Initiative – 1.0 FTE Reading Coach 56,795 
Children’s First - .13 FTE Teacher; .31 FTE Instructional Aide; Instructional Materials & Supplies 20,753 
State Preschool - .11 FTE Teacher 7,650 



 
    
      
                                                                                                               
    

                       

OSR Preschool - .67 FTE Teacher; .69 FTE Instructional Aide; Substitutes; Instructional Materials & Supplies 72,500 
JAG Program - .50 FTE Instructional Aide; Instructi onal Materials & Supplies, Technology, Contracted Svcs 30,000 
High Hopes – Tutorial Services from Certified Staff 4,086 
National Board Certification – Bonus for Board Certified Teacher 5,000 

TOTAL STATE FUNDS  3,322,560 
  

II.  Federal Funds:  
Title I: Part A: (INCLUDING ARRA STIMULUS FUNDS)                                            TOTAL 550,458 
Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation 
for professional development each year it is in the improvement process.  2. Also include the school’s portion of the 
95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs 
Coordinator in your school district.) 
 
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 
4.61Teachers 
  .74Instructional Aides 
  .50  Counselor 
  .03  School Nurse 
Substitutes, Instructional Materials, Supplies, Software, Technology, Parental Involvement 
 

 

TITLE II:                                                                                                                                TOTAL 52,783 
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 
1.00 Class Size Reduction Teacher 
 

 

TITLE IV:  Rural Schools                                                                                                     TOTAL 8,066 
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 
.26 Instructional Aide 
 

 

SAFE AND DRUG FREE:                                                                                                    TOTAL 12,603 
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 
.34 School Nurse 
 

 

ARRA STABILIZATION FUNDS:                                                                                     TOTAL 120,000 
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 
Utilities 
 

 

IDEA B:                                                                                                                                   TOTAL 87,959 
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 
  .09 Teacher 

 



 
    
      
                                                                                                               
    

                       

2.00 Instructional Aides 
  .39 School Nurse 
 
FEDERAL VOCATION:                                                                                                      TOTAL 10,077 
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 
Instructional Materials and Supplies 
 
 

 

21st Century:                                                                                                                           TOTAL 125,000 
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 
Salaries/benefits for after school teachers, Instructional Materials and Supplies, Technology, Contracted 
Enrichment Services, Contracted High School/College Student Helpers 
 

 

Child Nutrition Program:                                                                                                     TOTAL 394,113 
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 
Salaries/benefits, Administrative Services, Food, Food Services and Supplies, Contracted Services,  and other 
Misc. Supplies 

 

                                                                                                               TOTAL FEDERAL FUNDS 1,361,059 
  

III. Local Funds ( if applicable)  
Local Funds                                                                                               TOTAL LOCAL FUNDS 361,925 
General Fund:  Salaries/benefits for Administrative/Extracurricular Supplements, Utilities, Maintenance & Janitorial 
Supplies, Other Misc. Operational Expenditures 
 
Local School Funds (Public and NonPublic): Instructional Materials and Supplies, Maintenance, Contracted 
Services, Fundraiser Expenditures, and other Misc. Expenditures related to local school activities 
 
Qualified Zone Academy Bonds:  Building Improvements 
 
 
 
 
 
 
 
 
 
 

100,177 
 
 

259,748 
 
 

2,000 

  
 



 
    
      
                                                                                                               
    

                       

 
 
 
 
 
Part IX – MONITORING/REVIEW DOCUMENTATION 
 
INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August 
Purpose:  Review assessment data to develop plan or make plan adjustments to existing 
plan.                              
 
Date ________________________________ 
 
Principal Initials______________ 
 
LEA initials  ______________       Other ___________________           
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 

REVIEW 1                                                                           Target Date: September        
Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or 
SDE.                               
 
Date ________________________________ 
 
Principal Initials______________ 
 
LEA initials  ______________       Other ___________________           
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 

REVIEW 2                                                                           Target Date: October      
Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.             
             
 
Date ________________________________ 
 
Principal Initials__________ 
 
LEA initials  ______________        Other ____________     
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 

REVIEW 3                                                                                   Target Date: November             
Purpose:  IMPLEMENTATION – Provide documentation/evidence of improvement.                     
 
Date ________________________________ 
 
Principal Initials____________ 
 
LEA initials  ______________        Other: ________________   
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 

REVIEW 4                                                                            Target Date: January  
Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     
 
Date ________________________________ 
 
Principal Initials______________ 
 
LEA initials  ______________       Other ___________________           
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 

REVIEW 5                                                                                Target Date: February            
Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.             
 
Date ________________________________ 
 
Principal Initials______________ 
 
LEA initials  ______________       Other ___________________           
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 



 
    
      
                                                                                                               
    

                       

REVIEW 6                                                                                      Target Date: March                 
Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     
 
Date ________________________________ 
 
Principal Initials______________ 
 
LEA initials  ______________       Other ___________________           
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 

REVIEW 7                                                                             Target Date: April - May 
Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action 
for continuation, revision, or removal.                               
 
Date ________________________________ 
 
Principal Initials______________ 
 
LEA initials  ______________       Other ___________________           
 
COMMENTS* 
 
 
 
*Use additional pages, if needed 

Use information from Reviews to Evaluate the plan and to update the plan for the 
coming year. 

        


